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Teamwork Retreat

RETREAT SUMMARY

This weekend is designed to help each ministry team grow closer together as a team, cultivate greater teamwork
skills, and work together as a team planning the next year.

LENGTH OF RETREAT

The retreat begins on a Friday evening and will conclude Sunday at noon. If necessary, the schedule can be adapted
to meet your needs.

TARGET AUDIENCE

This retreat is designed for each member of a ministry team as well as students desiring to join a ministry team.

FACILITY REQUIREMENTS

You will need to book a retreat center that offers team-building activities such as a ropes course.

OBJECTIVES

1 To deepen relationships and a team mindset among each member of the ministry teams.
1 To help each team member cultivate greater teamwork skills.
1 To provide time for each team to plan for the next year.

INTRODUCTION

John Maxwell always says, fireamwork makes the dream work.0 There® a lot of truth in that catchy statement. When
people work together as a team, it& amazing what can happen. There has never been a football team win the Super
Bowl without superior teamwork. Hockey teams win the Stanley Cup when they work as a highly functioning team. In
the same way, ministry happens best when we work together as a team. It& not about who gets the credit or who
gets the most attention. It& about working together for Kingdom-advancing purposes. This retreat is designed to help
ministry teams embrace teamwork at a deeper level, cultivate healthy team skills, and put those skills into practice
throughout the year.

RETREAT OVERVIEW

Focus: The focus of the retreat is built around teamwork. There will be time for team building (which will strengthen
relationships), team training (which will increase effectiveness), and team planning (which will increase focus).

Training Outlines:  There will be fill-in-the-blank outlines for each of the messages included in the retreat. These
outlines can be made into a manual for each participant, if you desire.

Schedule: The retreat begins on a Friday at 7:00 p.m. and will conclude on Sunday at 1:00 p.m. The schedule can
be adapted to your needs as you see fit.
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Activities: There are several activities throughout the weekend, including a movie, ropes course, team-building
activities, a campfire, a Polaroid scavenger hunt, and free time.

Messages: There are five messages included in the weekend. They are:

agrLONE

Team Ministry

Team Excellence

Teamwork in the New Millennium
Team Dreaming

Lessons from the Geese

Prayer / Quiet Time: Saturday morning and Sunday morning include times of personal prayer and Bible study. A
Bible study guide is provided for these two devotional times.

Teamwork Resources: A few resources will be listed that you can pursue for additional training.

Retreat Checklist:

P2 I I P P 2l

P2 I I D I 2l i S P

Book a retreat center (with a ropes course or something similar)

Mail letter and develop a retreat brochure and registration form

Book vehicles for transportation to and from the retreat

Secure adult counselors/leaders for the retreat

Sound and video capabilities

Make copies of the message notes

Make copies of the message outlines, quiet times, small group discussion, and planning worksheetsd all
made into a packet or bound into manuals for each student.

fiGlory RoadoVideo or DVD

Someone to lead praise & worship

Food (or a plan for all meals)

Snacks

Purchase materials for a campfire (talk with retreat center about this, as well)

Secure enough Polaroid cameras for your group and purchase adequate film

Make a list of things students must do for the Polaroid scavenger hunt i make enough copies for each group.
Paper for the Camaraderie activity

Board games, football, etc. for free time

Enough 100-piece puzzles for each team present
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SCHEDULE

Friday:

7:00 p.m. Arrive/Check-In

8:00 Snacks

8:30 Teamwork Games

9:00 Praise & Worship

9:20 Message: Team Ministry
10:00 Late Night Activity: fiGlory Roado
12:00 Lights Out

Saturday:

8:00 a.m. Breakfast

9:00 Quiet Time

9:30 Session: Team Excellence
10:00 Team Planning

12:00 Lunch

1:00 Session: Teamwork in the New Millennium
2:00 Ropes Course

4:00 Free Time

6:00 Dinner

7:30 Praise & Worship

8:00 Message: Team Dreaming
9:00 Team Planning

10:30 Campfire

12:00 Lights Out

Sunday:

8:00 a.m. Breakfast

9:00 Quiet Time

9:30 Praise & Worship

10:00 Message: Lessons from the Geese
11:00 Small Groups

11:30 Closing Activity

12:00 Lunch

1:00 Depart
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Sample Letter to Students / Leaders:

Dear

Greetings!

| wanted to write and extend an invitation for you to join us for our upcoming firfeamwork Retreat.0 As a member of
one of our ministry teams, you play a valuable part in helping us reach and disciple students in our community.
Without you, our team wouldnd& be complete.

Our desire is to help each member of our team grow and become even more effective. Furthermore, we want our
ministry teams to function at the highest level possible. For this reason, we are conducting our Teamwork Retreat.
This special retreat is designed to help us do three things:

1.

Team Building

The weekend will be filled with great opportunities to deepen relationships with other team members and
spend time getting to know each other. The best teams are filled with people who know each other and have
great relationships.

Team Training

Secondly, we want to help you become a better team. We&e planned some great training that will help you
excel and grow in your team skills. Plus, wedl have fun. There will be some great team activities that help us
not only learn about teamwork, but apply it to our lives.

Team Plan ning
Finally, we will have special planning times where you will work with your ministry team on upcoming projects
and ideas.

Enclosed you will find a flyer with all of the details for the Teamwork Retreat. You will also find a registration form.
Please complete the form and return it as soon as possible. Remember, you are part of our team. Our weekend
wond be complete without you.

Sincerely,

(Be sure to attach the appropriate details for the weekend to this letter.)
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ACTIVITIES

Friday Night Teamwork Games:
The following activities were taken from Win Wins @ Workofrom Franklin Covey®.

1. The Human Knot

1 Choose a fairly open area to accommaodate this activity.

1 Gather your team together in a circle, standing shoulder to shoulder.

1 Have everyone put both hands into the middle of the circle and, with their eyes closed, grab hold of two
hands, then open their eyes.

1 Here® the challenge: Untie the knot you have just created without ever breaking your grip. When
successfully completed, you will have one or more complete circles of team members hand to hand. (Great
activity for building cooperation.)

2. Camaraderie

1 Provide a lined piece of paper and pen to each person in the group.

1 Have each person write his or her name on the last line of the paper, then pass the paper to the person on
their right.

1 Here& the challenge: Write down something you respect or admire about the person whose paper is in front
of you. When you are finished, fold the paper over so that your comments cannot be seen. Then pass the
paper to the person on your right. The activity continues until each person& paper travels all the way around
the group. Then let people read the group& comments about them.

Glory Road

The movie fiGlory Roadois an excellent movie for illustrating teamwork. | would suggest you watch it in advance
before showing it to your entire group. As you watch it, write down specific teamwork lessons that you observe. Rent
or purchase a copy to show to your students, and then discuss what they learned about teamwork from the movie.

Saturday Morning Team Planning
Two hours have been set aside on Saturday morning for each team to meet together. This particular planning
session should be focused on three things:

1. Evaluating strengths and weaknesses
2. Evaluating each person& role
3. Developing an action plan for improvements

Please use the Team Evaluation Worksheet for this planning session.

Ropes Course

You should have booked a retreat center that offers team-building activities and/or a ropes course. Students will go
through the ropes course right after hearing a lesson that outlines several ingredients to effective teamwork. Before
you begin the ropes course, remind students of the major points of the lesson. Then tell them to think about how each
point impacts their journey through the ropes course. When they conclude the course, revisit it during the evening
service, and ask students how each of the major points discussed in the afternoon lesson was played out during the
ropes course. Furthermore, ask students to share other lessons they learned about teamwork as a result of the
activity.

Free Time

This is a time for students to relax. Encourage them to spend time getting to know other team members. You might
offer a variety of options during this time, such as board games, cards, football, or group activities. If you prefer, it can
simply serve as ffree time.o
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Saturday Night Team Planning
This second team-planning session is designed for team members to dream up new and creative ways of carrying out
their particular area of ministry. Use the Team Dreaming Worksheet during this session.

Campfire
Saturday night will conclude with a campfire. You will want to provide snacks, drinks, and you might even want to do
some acoustic worship around the campfire.

Closing Activity

To wrap up the retreat, plan a video fteamodscavenger hunt. You will need a video camera for each team. You will
need to make a list of things/activities students have to do. Whatever they do will require a video to prove that they
did it. What your retreat center has to offer will probably help you determine what students should be asked to do. Be
sure to be creative and make students do things that REQUIRE them to work as a team or would be impossible if they
didn@ have a team. You might have them build something and then take a video of it.

FOOD

1. Meals
You will need to bring meals with you, plan to eat out, or schedule meals with the retreat center. Your group
might eat dinner while traveling on Friday. Food will be needed for breakfast, lunch, and dinner on Saturday and
breakfast and lunch on Sunday.

2. Snacks
You should buy plenty of snacks and drinks for Friday night and throughout the weekend.

3. Campfire
There will be a campfire on Saturday night, so be sure to purchase the necessary snacks for this activity.
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SMALL GROUPS

Use the following questions to discuss in small groups on Sunday morning. Use your adult coaches to lead the small
group discussions.

1. What have you learned about teamwork this weekend that has been most impacting in your life?

2. What changes do you plan to make so that you can be a better team player?

3. Perhaps youde seen the following acrostic for T.E.A.M. before:

Together
Everyone
Accomplishes
More

Z>m-

Do you believe it& true? If so, how?
4. What will be the greatest challenge your team faces as you head back home? How can you overcome this

challenge?

5. What can you do after this weekend to make sure relationships on your team remain strong and healthy?

© 2006 All for One: The Youth in Ministry Movement. All rights reserved.
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QUIET TIME #
1. Read the following Scriptures and write down what you believe we can learn from them about teamwork.

1 Matthew 9:37-38:
1 Matthew 20:24-28:

1 John 13:1-17:
2. What are some practical steps you can take to apply these passages to your life?
3. Take a few minutes to pray and ask God to help you embrace the right attitude as a team member and to develop

the qualities you discovered from these Scriptures.

QUIET TIME #2

1. Read | Corinthians 12:12-31. As you read the passage, list all of the lessons you can learn from these verses
about teamwork and unity. List your observations below.

2. After reading through this passage, what challenged you the most? What changes do you need to make in your
own life based on what you read?

3. Commit these changes to God in prayer. With His help, you can function as an effective team member.
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TEAM EVALUATION WORKSHEET
Strengths & Weaknesses:

1. What are our greatest strengths as a team?

2. What are our greatest weaknesses?

3. Which of our weaknesses should we let die?

4. Which of our weaknesses need to improve?

5. Which of our strengths are generating the greatest fruit in our ministry?

6. How can we build on these strengths and make them even better?

© 2006 All for One: The Youth in Ministry Movement. All rights reserved.
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TEAM ROLES

Team Member& Name | Team Member& Role / Job Brief Job Description

© 2006 All for One: The Youth in Ministry Movement. All rights reserved.
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Excellence

1. What have we been doing on our team that lacks excellence?

2. When we say something is done with fexcellence,0what do we mean?

3. Describe what will be your team& standard of excellence from now on.

Planning

1. Onascale from 1to 10 (10 being the best score), rank how well you plan ahead and pay attention to details.

2. What steps can you take to improve planning?

Accountability

1. What are some ways our team can hold one another more accountable?

2. Does our team assign deadlines to team members? Why or why not? Does this need to change?
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Action Steps

Based on your answers to the above questions, what specific action steps will you take after this meeting to improve
your team, clarify your roles, increase your standard of excellence, embrace accountability, etc.?

1.

© 2006 All for One: The Youth in Ministry Movement. All rights reserved.
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Team Dreaming Worksheet

1. Describe below the various responsibilities your team carries.

2. Select two or three of the areas you would like to brainstorm.

3. Get a fblocking bowlofor your brainstorming. There are three things to remember as you dream together:

1 No fblockingoof ideas is allowed. Blocking results in loss of a dollar.
1 Everyone needs to have the opportunity to share ideas. Don& hog the brainstorming.

1 Write every idea on paper.
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4. Take a large block of your time to begin brainstorming new ideas that will help your ministry team to be more
effective. Write the ideas below.
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5. What are your next steps? In other words, what will you do with the ideas your team has come up with? When
will you implement the ideas, who will do what in the implementation process, etc.?

© 2006 All for One: The Youth in Ministry Movement. All rights reserved.
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MESSAGE 1: Team Ministry

Opening Activity
Put students in groups of four. In their groups, have them discuss the following questions:

What®& your favorite sports team?

What makes them so great (or not so great)?

What would happen if each member of the team tried to do everything themselves?
What do you think are the most important keys to good teamwork?

=A =4 =8 =9

After students discuss the questions, have several of them share their responses with the entire group.

Three Foundations of Team Ministry:
1. Team Ministry is About AWEOnNot fime.o

It& called ATEAMOministry because it& not a one-man show. [t& not a solo project or about one person standing
in the spotlight. Team ministry is about a group of committed individuals who have rallied around a dream that
they feel passionate about. And any dream that& truly from God requires more than one person to see it come to
pass. God-sized dreams require unified teams.

WE vs. me

WE makes ateam......cccccevvvveieieiiiiieiieeeeeeeeeeeeeeeeeeeeee me makes one

WE is other-centered ..........ccccceeviiiiiiiieeieeeee e me is self-centered

WE is focused on significance .......ccccccvvvevvvevvveennnnne. me is focused on survival

WE gives everyone a part......ccccccceeeeveveeeeeeeeeeeeeeeeennnn. me has only one part

WE has dreams that live for eternity ..........ccccceeveeee.e. me has dreams that die with me
WE IS GOU® WAY ...ccvvveeieiiieeieeeeeeeeeeeeeeeeeeeee e eeeeee me is man& way

Small Group Discussion
Have students meet in their teams and discuss a time when they were a part of a team that was more fimeo
centered than AVEOcentered. What was it like being on that team?

2. Team Ministry is About Serving not Selfishness
When team members become more concerned about what they can get rather than what they can give, that team
will soon fall apart. Teams dond function when selfishness is at the core. Teams function when each member is
looking for a way to serve his or her other team members.
Three Keys to Serving:
1 You must relinquish your rights and assume your responsibilities.

1 You must be other-centered rather than self-centered.

9 Serving begins as an attitude, ends with an action, but is intended to be a lifestyle.
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3. Team Ministry is About the Big Picture not my Personal Agenda
The reason we do ministry as a team is not so we can advance our own personal agendas or goals. Teams

arend designed to be a group of people with multiple personal agendas merged into one, but rather, one God-
inspired vision merged into the lives of multiple team members.

Wrap Up:

Have each team join together for a concentrated time of prayer. Have each member of the team share in their group
which of the three keys above is the greatest struggle for them. Afterwards, have team members pray for each other
and commit themselves to serve as a true team player.

© 2006 All for One: The Youth in Ministry Movement. All rights reserved.
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MESSAGE 2: Team Excellence

Making Excellence the Standard for the Team:
1. Assess the Team& Strengths and Weaknesses
1 What are our greatest weaknesses?
1 What are our greatest strengths?
1  Which of our weaknesses should we let die?
1 Which of our weaknesses need to improve?
1 Which of our strengths are generating the greatest fruit in our ministry?

1 How can we build on these strengths and make them even better?

2. Clarify each Team Member®& Role in Writing
1 Who is on the team?
1 Whatis their job?

1 Do they have a written job description?

3. Define Your Standard of Excellence
1 What have we been doing on our team that lacks excellence?
1 When we say something is done with fexcellence,d0what do we mean?

1 What will be your standard of excellence from now on?

4. Learn to Plan and Organize Ahead
When you dond plan ahead, you are always pressed for time. When youde pressed for time, excellence is the
first thing to go. Learning to plan ahead will require setting aside blocks of time for planning and organizing. Itis
estimated that good leaders will spend as much as 10% of their time planning the remaining 90%.

5. Schedule Regular Times of Brainstorming
When you set aside regular times for brainstorming, you keep your team from getting in a rut. Good

brainstorming times helps you stay on the edge of creativity and forces you to move outside of your comfort zone
and embrace excellence on a continuing basis.
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6. Pay Attention to Details

Excellence becomes sloppy when we forget about the details. If you are not a detail person, surround yourself
with people who can see things from a different angle and help you recognize what pieces of the puzzle are
missing.

Activity

Break the group into teams. Have each team work on a puzzle together. Before giving the groups the puzzles
take five pieces away from each puzzle. Have them put the puzzle together as much as they can. When they are
finished, ask them how the puzzle looks without all of the pieces. Tie this to working on a project and leaving out
some of the details. If you dond pay attention to the details, the big picture doesnd look or function properly.

Good planning makes sure every piece of the puzzle is in place. With one missing piece of the puzzle, the whole
thing doesnd look right. Leaving out one detail can make a big impact.

7. Develop a System for Accountability
Accountability forces us to get the job done. Furthermore, it increases the quality of each job we do.
Accountability Comes in Two Ways:
1 Accountability comes through relationships
We all need people in our lives that will ask us the hard questions. When we have people hold us

accountable, we tend to get done what we said we would do.

1 Accountability comes through deadlines
A goal without a deadline is procrastination waiting to happen. Set deadlines!

© 2006 All for One: The Youth in Ministry Movement. All rights reserved.
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MESSAGE 3: Teamwork in the New Millennium

OPENING DISCUSSION

Share an example of a team you are currently part of (at school, in the community, in church, etc.).

What makes a team work together effectively?

What causes the team to struggle or be ineffective?

Describe in one sentence the difference in the environment or atmosphere of a strong team vs. a weak team.

=A =8 =4 =4

AN EXAMPLE OF TEAMWORK
fiNow the whole world had one language and a common speech. So men moved eastward, they found a plain in
Shinar and settled there. They said to each other, €ome, let& make bricks and bake them thoroughly.6 They used
bricks instead of stone and tar for mortar. Then they said, Come, let us build ourselves a city, with a tower that
reaches to the heavens, so that we may make a hame for ourselves and not be scattered over the face of the whole
earth.6 But the Lord came down to see the city and the tower that the men were building. The Lord said, fif as one
people speaking the same language they have begun to do this, then nothing they plan to do will be impossible for
them. Come, let us go down and confuse their language so they will not understand each other.6 So the Lord
scattered them from there over all the earth, and they stopped building the city. That is why it was called Babel i
because there the Lord confused the language of the whole world. From there the Lord scattered them over the face
of the whole earth.0(Genesis 11:1-9)
Although the motives of the people were wrong, there is a great lesson to be learned from the teamwork these people
demonstrated. The people had the ability to work together.
FOUR KEYS TO SUCCESSFUL TEAMWORK
1. A Common Vision

The common vision represents the better tomorrow you see in your mind& eye today.

Discussion Question

1 Why s it important for a team to have a common goal or a vision?
1 What happens to a team when they lose sight of their goal?

flCome let us build ourselves a city with a tower that reaches to the heavené 0(Genesis 11:4)

A Common Vision Will
i Give clear direction for the team.
1 Provide clarity in team decision-making.

1 Unify the team& efforts.

© 2006 All for One: The Youth in Ministry Movement. All rights reserved.
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lllustration: Federal Express

FedEx CEO and founder Fred Smith first developed the idea for an innovative airfreight company while he
was a student at Yale University. His professor was less than impressed. The paper Smith submitted
outlining the concept earned him a fiCa Thirty years later, FedEx is the world& largest express transportation
company, with 128,000 employees and more than $7 billion in capital. This shortsighted professor didna take
a few things into consideration. One is Smith& persistence i he simply refuses to give up. Another is his
resourcefulness i when plan Addoesnd work, there is always a plan @6to put in motion. Most importantly,
however, is Smith& ability to recruit others to his vision. People want to be part of what he is involved in i
even to the point of sacrifice. In the early days, for example, his pilots often refueled company jets with their
own money. Sometimes, they sat on paychecks for months to help keep the company afloat. Can you
imagine what would happen if that kind of vision and sacrifice invaded the church?

0 Dr. David Sylvester, iVision,0Great Stories, Vol. 6, Issue 23, July i September 1999, p. 13.

Vision Casting
Take a few minutes as the leader of the team to share the vision for your ministry. People must know the

better picture that you as their leader sees for tomorrow. If you have a vision statement, now would be a
good time to share or reinforce it. Have team members write it down or give them a printed copy.

2. Communication
Communication enables team members to get on the same page and stay on the same page.

fNow the whole world had one language and a common speech.o
Genesis 11:1

Communication Will
1 Prevent misunderstandings, frustration, and dissension among team members.
1 Boost team morale.

1 Increase commitment.

Communication Killers

1 Jealousy.

1 Anunhealthy competitive spirit.
1 Lack of time with each other.

1  Strife within team relationships.

i Bitterness and unforgiveness.
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3. Cooperation
firhey said to each other, €Come, let& make bricks and bake them thoroughly.o (Genesis 11:3)
This was a cooperative effort. They cooperated in baking the bricks and making the tower.

fiComing together is a beginning. Keeping together is progress. Working together is success.o0
8 Henry Ford

When Cooperation Is Missing
1 Personal agendas develop.
1 Selfishness takes over.

1 Greed setsin.

1 Progress is stifled.

1 The vision is lost by division.

Cooperation Truths
1 Cooperation is first an attitude.
1 The root of cooperation is servanthood.

1 Cooperation is team-minded.

Group Activity
Break the group into circles of 101 15. Have each circle move in as close as possible and stretch their hands
into the middle of the circle. Then have each person close their eyes. Count to three and have each person in
the group grab two hands in the middle of the circle. Then have them open their eyes. Next, give each group a
few minutes to untangle themselves. This is a simple way to illustrate the need for cooperation.

4. Commitment
The people at the Tower of Babel were committed. They were so committed that they got God& attention.
True Commitment Will
M Produce results.

91 Develop a positive outlook on change.

1 Create winning teams.
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Illustration: Consider This

il

When Alexander Graham Bell invented the telephone in 1876, it did not ring off the hook with calls from
potential backers. After making a demonstration call, President Rutherford Hayes said, iThat& an amazing
invention, but who would ever want to use one of them?0

Thomas Edison was probably the greatest inventor in American history. When he first attended school in Port
Huron, Michigan, his teachers complained that he was ftoo slowdand hard to handle. As a result, Edison&
mother decided to take her son out of school and teach him at home. The young Edison was fascinated by
science. At the age of ten, he had already set up his first chemistry laboratory. Edison& inexhaustible energy
and genius (which he reportedly defined as fiL percent inspiration and 99 percent perspirationd eventually
produced in his lifetime more than 1,300 inventions.

When Thomas Edison invented the light bulb, he tried over 2,000 experiments before he got it to work. A
young reporter asked him how it felt to fail so many times. He said, i never failed once. | invented the light
bulb. It just happened to be a 2,000-step process.0

After years of progressive hearing loss, by age 46, German composer Ludwig van Beethoven had become
completely deaf. Nevertheless, he wrote his greatest music, including five symphonies, during his later years.

After having lost both legs in an air crash, British fighter pilot Douglas Bader rejoined the British Royal Air
Force with two artificial limbs. During World War II, he was captured by the Germans three times 1 and three
times he escaped.

0 Jack Canfield & Mark Victor Hansen, Chicken Soup for the Soul, (Deerfield Beech, Florida: Health
Communications, Inc., 1993), pp. 253, 254. Story submitted by Jack Canfield.

FORMULA FOR THE SUCCESSFUL TEAM

Common Goal + Communication + Cooperation x Commitment = Team Success
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MESSAGE 4: Team Dreaming

What Is Team Dreaming?

Team dreaming is the process of brainstorming ideas and solutions with the collective efforts and input of everyone on
the team.

Steps to Effective Team Dreaming
1. Schedule Regular Times for Team Dreaming

Often times we can get into a rut simply because we dond schedule times to dream and brainstorm. Learn to set
aside time as a team to dream up new ideas. One dreaming session at least every quarter will do wonders for
adding creativity in ministry.

2. Select a Specific Topic or Area for Dreaming Sessions

When you get together to dream, dond just ask, fiSo what do you think we should do that would be really
creative?0 A statement like that is too broad. You need to narrow your focus to a specific topic. Determine one
or two major areas you will brainstorm and then commit your energy to that specific area.

3. Adopt Dreaming Rules

The enemy of creativity is usually negativity. How many times have you shared an idea only for it to be shot down
by another team member? This happens quite frequently, and if a system is not put in a place to address it, then
it can become very demoralizing for creative members of the team.

Craig McNair Wilson shares an idea that is effective in helping decrease negativity. He calls it fthe blocking
bowl.d The blocking bowl is designed to prevent people from blocking creative ideas. The next time you get
together to brainstorm, ask each team member to bring ten $1.00 bills with them. When they arrive, introduce the
brainstorming topic. Then put a bowl in the middle of the room. Tell the team that if anyone blocks an idea by
saying something negative about it, they have to put a dollar in the blocking bowl. This discourages negativity in
a fun way and allows people to open up and share their best ideas.

You might reward creativity by giving the money in the blocking bowl to the person who comes up with the best
idea.

4. Dream in a Creative Environment
We tend to come up with the best ideas when we find the best fdlreamingdatmosphere. Dond brainstorm in a

bland room with four beige walls and no color. By surrounding yourself with a creative environment you will tend
to dream up some great ideas. That environment might be indoors or outdoors.
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5. Put Your Ideas on Paper
Failure to write down your new ideas is the first step in forgetting them. Make sure you capture everything on
paper. This will allow you to sort through your ideas later and remember the details of each one.

6. Refine Your Ideas
As you refine your ideas, they only get better. Once you&e dreamed up plenty of ideas, begin the process of
refining, sharpening, and improving your original ideas.

7. Implement Your Best Ideas

An idea that is not implemented does not benefit anybody. Once youde refined your ideas, implement the best
ones and make them work for your team.
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MESSAGE 5: Lessons from the Geese

Group Activity

Give each ministry team in your group a copy of the following story from John Murphy®& book titled, Pulling Together:
The 17 Principles of Effective Teamwork. As a group, have each team write down the lessons they can learn from the
geese on teamwork. Hered the illustration:

Illustration about the Geese

As geese flap their wings, they create an uplift for the bird following. By flying in a V formation, the whole flock adds
71% greater flying range than if any bird were to fly alone. Whenever a goose falls out of formation, it suddenly feels
the drag and resistance of trying to fly alone and quickly gets back into formation to take advantage of the lifting power
of the bird immediately in front. When the lead goose gets tired, it rotates back into formation and another goose flies
at the point position. The geese in formation honk from behind to encourage those up front to keep up their speed.
When a goose gets sick or wounded or is shot down, two geese drop out of formation and follow it down to help and
protect it. They stay with it until it is able to fly again or dies. They then launch out on their own, with another
formation, or catch up with the flock.

0 Pulling Together, The 17 Principles of Effective Teamwork,
John Murphy, p. 39-41. (from the Successories Library)

After the teams come up with all the lessons they can learn from this illustration, let them share their lessons with the
rest of the group.

At the conclusion of the sharing time, read the illustration as follows. The lessons from the illustration are in bold
italics. See if any of the lessons in italics were missed by the students.

Illust ration: Lessons from the Geese

As geese flap their wings, they create an uplift for the bird following. By flying in a V formation, the whole flock adds
71% greater flying range than if any bird were to fly alone. > If we share a common direction and a sense 0 f
community, we can get where we&e going more quickly and easily because we are traveling on the thrust of
one another. Whenever a goose falls out of formation, it suddenly feels the drag and resistance of trying to fly alone,
and quickly gets back into formation to take advantage of the lifting power of the bird immediately in front. > If we
have as much sense as geese, we will stay in formation with those who are headed where we want to go, and

we will be willing to accept their help as well as give ou rs to others. When the lead goose gets tired, it rotates
back into formation and another goose flies at the point position. > If we take turns doing the hard tasks and
sharing leadership as with the geese, we become dependent on each other. The geese in formation honk from
behind to encourage those up front to keep up their speed. > If we fihonk,0 we need to make sure it is
encouraging. When a goose gets sick or wounded or is shot down, two geese drop out of formation and follow it
down to help and protect it. They stay with it until it is able to fly again or dies. They then launch out on their own,
with another formation or catch up with the flock. > If we have as much sense as geese, we too will stand by each
other in difficult times, as wellas  when we are strong. Let us all try to fly in formation and remember to drop
back to help those who might need it!

8 Pulling Together, The 17 Principles of Effective Teamwork,
John Murphy, p. 39-41. (from the Successories Library)

After reading the illustration, discuss it with your students and make any additional comments or observations.
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Outline 1: Team Ministry

Three Foundations of Team Ministry:

1. Team Ministry is about fi onot fi .0
WE vs. me
WE makes a me makes
WE is -centered me is -centered
WE is focused on me is focused on
WE gives a part me has only part
WE has dreams that for eternity me has dreams that with me
WE is way me is way
2. Team Ministry is about not

Three Keys to Serving:

1 You must relinquish your and assume your responsibilities
1 You must be -centered rather than -centered
I Serving begins as an , ends with an action, but is intended to be a

3. Team Ministry is about the big not my personal
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Outline 2: Team Excellence

Making Excellence the Standard for the Team:

1. Assess the Team® and

1 What are our greatest weaknesses?

1 What are our greatest strengths?

1 Which of our weaknesses should we let die?

1  Which of our weaknesses need to improve?

1 Which of our strengths are generating the greatest fruit in our ministry?

1 How can we build on these strengths and make them even better?

2. Clarify each Team Member& in Writing

T Who is on the team?
1 Whatis their job?

1 Do they have a written job description?

3. Define Your Standard of

1 What have we been doing on our team that lacks excellence?
1 When we say something is done with fexcellence,d0what do we mean?

T  What will be our team& standard of excellence from now on?

4. Learnto and Ahead

5. Schedule Regular Times of

6. Pay Attention to

7. Develop a System for

Accountability Comes in Two Ways:

1 Accountability comes through

1 Accountability comes through
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Outline 3;: Teamwork in the New Millennium

OPENING DISCUSSION

=A =4 =8 -4

Share an example of a team you are currently part of (at school, in the community, in church, etc.).

What makes a team work together effectively?

What causes the team to struggle or be ineffective?

Describe in one sentence the difference in the environment or atmosphere of a strong team vs. a weak team.

AN EXAMPLE OF TEAMWO RK (Genesis 11:1-19)

Although the motives of the people were wrong, there is a great lesson to be learned from the teamwork these people
demonstrated. The people had the ability to work together.

FOUR KEYS TO SUCCESSFUL TEAMWORK

1.

A Common Vision

The common vision represents the better tomorrow you see in your mind& eye today.

fiCome let us build ourselves a city with a tower that reaches to the heavené 0(Genesis 11:4)
A Common Vision Will

1 Give clear for the team.

1 Provide clarity in team -

1 the team& efforts.

Communication enables team members to get on the same page and stay on the same page.
fNow the whole world had one language and a common speech.0 (Genesis 11:1)
Communication Will

1 Prevent misunderstandings, , and dissension among team members.

I Boost team

1 Increase

Communication Kille rs

il
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1 Anunhealthy spirit.
1 Lack of with each other.
i within team relationships.

1 Bitterness and

3.
firhey said to each other, €Come, let& make bricks and bake them thoroughly.o (Genesis 11:3)
This was a cooperative effort. They cooperated in baking the bricks and making the tower.
When Cooperation Is Missing
1 Personal develop.
)l takes over.
1 sets in.
1 Progress is
1 The vision is lost by
Cooperation Truths
1 Cooperation is first an
1  The root of cooperation is
1 Cooperation is -
4.

The people at the Tower of Babel were committed. They were so committed that they got God& attention.
True Commitment Will

1 Produce

1 Develop a positive outlook on

1 Create teams.

FORMULA FOR THE SUCCESSFUL TEAM:

Common Goal + Communication + Cooperation x Commitment = Team Success
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Outline 4; Team Dreaming

What Is Team Dreaming?

Team dreaming is the of brainstorming ideas and solutions with the collective efforts and
input of everyone on the team.

Steps to Effective Team Dreaming:

1. Regular Times for Team Dreaming

2. Selecta Topic or Area for Dreaming Sessions

3. Adopt Dreaming

4. Dreamin a Environment

5. Put Your Ideas on

6. Your Ideas

7. Your Best Ideas
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Outline 5: Lessons from the Geese

Group Activity

What lessons on teamwork can you learn from the following illustration?

Illustration about the Geese

As geese flap their wings, they create an uplift for the bird following. By flying in a V formation, the whole flock adds
71% greater flying range than if any bird were to fly alone. Whenever a goose falls out of formation, it suddenly feels
the drag and resistance of trying to fly alone and quickly gets back into formation to take advantage of the lifting power
of the bird immediately in front. When the lead goose gets tired, it rotates back into formation and another goose flies
at the point position. The geese in formation honk from behind to encourage those up front to keep up their speed.
When a goose gets sick or wounded or is shot down, two geese drop out of formation and follow it down to help and
protect it. They stay with it until it is able to fly again or dies. They then launch out on their own, with another
formation, or catch up with the flock.

0 Pulling Together, The 17 Principles of Effective Teamwork,
John Murphy, p. 39-41. (from the Successories Library)

List your lessons on teamwork below:
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RESOURCES

1:1 Solutions Seminars . For every student in your congregation there is one adult uniquely called to mentor that
young person. Establishing 1:1 relationships between adults and students begins to produce the kind of ministry and
leadership development your church has only dreamt of in the past. Call 800-260-3234.

High Five ! The Magic of Working Together by Ken Blanchard and Sheldon Bowles
This book is a great story that teaches some valuable lessons about teamwork. An easy read that will challenge your
leadership and your ability to work as a team. Available at www.amazon.com.

The 17 Indisputable Laws of Teamwork by John Maxwell
As the leader of your ministry, this book will prove helpful in building a well-focused and effective team. You can order
it at www.injoy.com.

The 17 Essential Qualities of a Team Player by John Maxwell
This book is designed for team players and examines the qualities necessary to be the best team player possible.
Available at www.injoy.com.

This material is free for distribution only from All for One and Christian Endeavor International for local ministry use
only. To obtain permission to use this retreat for additional purposes, please contact us at 989-427-3737.

The Teamwork Retreat was created for Christian Endeavor by Steven Blandino of NexLead.
To learn more about this student leadership organization, contact them online at www.nexlead.org.
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